Yavapai College
District Governing Board
Special Meeting

Wednesday, March 11%, 2026
Virtually Only
9:00 a.m.
The YouTube channel will be open to the public at 8:45 a.m. at the latest.

Livestream Link:
https://www.youtube.com /user/YavapaiCollege

Members Present:

Ms. Deb McCasland, Board Chair

Mrt. Steve Bracety, Secretary

Mr. Patrick Kuykendall, Board Member
Mzt. Toby Payne, Board Member

Mt. William Kiel, Board Member

Administration Present:

Dr. Lisa B. Rhine, President

Dr. Janet Nix, Chief Human Resoutces

Atty. Sarah Lawson, Board Attorney

Atty. Eli Enger, College Attorney

Ms. Kimberly Whitman, Secretary to the Board

MINUTES
HTTPS: / /YAVAPAL.HOSTED.PANOPTO.COM/PANOPTO /PAGES / VIEWER.ASPX?ID=8AC2243F-F5EE-4417-BD85-B40A011B7DEE

1. General Functions: Procedural
a. Call to Order .
This agenda item begins at 09:01:50
https://vavapai.hosted.panopto.com/Panopto/Pages /Viewer.aspxrid=8ac2243f-fSee-4417-bd85-
b402011b7dee&start=697.746431

Board Chair McCasland called the meeting to order at 9:01 am.

b. Pledge of Allegiance {Time: 1}
This agenda item begins at 09:01:58
https:/ /yavapai.hosted.panopto.com/Panopto /Pages /Viewer.aspxrid=8ac2243f-f5ee-4417-bd85-
b40a011b7dee&start=706.360321

The Pledge of Allegiance was led by Board Member Payne.

Yavapai College District Governing Board operates as a policy governance Board. This means that the
Board makes all the policy decisions, adopts an annual budget, and hires the college president. The
college president oversees daily operations and supervises college employees.



2. Boatd Business
a. [LExecutive Session
i Pursuant to A.R.S. §38-431.01 (A)(3) — For Legal Advice. — Discussion and

Consultation for Legal Advice with the College Attorney’s Regarding
Personnel Investigations — Dr. Lisa Rhine, President, Dr. Janet Nix, Chief
Human Resources Officer, Attorney Eli Enger, College Attorney and
Attorney Sarah Lawson, Board Attorney - INFORMATION AND
DISCUSSION {Time: 60}

This agenda item begins at 09:02:24

https://yavapai.hosted.panopto.com/Panopto/Pages/Viewer.aspxrid= 8ac2243f-f5ee-4417-bd85-

b40a011b7dee&start=732.341869

Board Sectetary Bracety moved, seconded by Board Member Kuykendall, to move
into Executive Session pursuant to A.R.S. § 38-431.01 (A)(3) — For Legal Advice. —
Discussion and Consultation for Legal Advice with the College Attorneys Regarding
Personnel Investigations. The motion passed with four votes. (Ayes: McCasland,
Payne, Kuykendall, and Bracety. Board Member Kiel’s vote was not recorded.
Member Kiel did not indicate whether he voted for or against the motion, and his
microphone was not active at the time of the vote.)

The Board entered into Executive Session at 9:04 am.

b. Reconvene in Public Session
i.  Possible Action to confirm directions provided to Yavapai College
representatives and/or legal counsel in Executive Session — DECISION
{Time: 5}
This agenda item begins at 10:07:06
https://yavapaihosted.panopto.com/Panopto/Pages /Viewer.aspx?id=8ac2243f f5ee-4417-bd85-
b402011b7dee&start=4613.636407

The Board reconvened in Public Session at 10:07 am.

Board Sectetary Bracety moved, seconded by Board Member Kuykendall, to confirm
directions provided to Yavapai College representatives and/or legal counsel in
Executive Session. The motion carried unanimously. (Ayes: McCasland, Kiel, Payne,
Kuykendall and Bracety).

3. Adjournment of Board Regular Meeting: Procedural - DECISION {Time: 1}
This agenda item begins at 10:07:42
https:/ /yavapai-hosted.panopto.com/Panopto/Pages/Viewer.aspxrid=8ac2243f-foee-441 7-bd85-
b40a011b7dee&start=4649.847649

Board Secretary Bracety moved, seconded by Board Member Kuykendall, to adjourn
the March 11* District Governing Board Special Meeting. The motion carried
unanimously. (Ayes: McCasland, Kuykendall, Kiel, Bracety, Payne).

Yavapai College District Governing Board operates as a policy governance Board. This means that the
Board makes all the policy decisions, adopts an annual budget, and hires the college president. The
college president oversees daily operations and supervises college employees.



Respectfully submitted:

Sz 3/3//2¢

Kimberly Whitman, Recording Secretary Date
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Mrs. Deb McCasland, Board Cha Mr. Steve Bracety, Board Secretary

Yavapai College District Governing Board operates as a policy governance Board. This means that the
Board makes all the policy decisions, adopts an annual budget, and hires the college president. The
college president oversees daily operations and supervises college employees.



